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1. A systematic procedure for |OC starting from EOI, reviewing proposals, convening Department
and Institute level committees periodically, convening meeting with industries, signing of MoU,
auditing of accounts, follow up actions include conduct of SWOT analysis of each project.

2. Strengthening various bodies under IlIC including IEDC, YIP, student professional clubs

3. Submission of projects/ new schemes to various State and Central agencies

4. |dentifying institutes based on their core competencies and aligning industries with them

5. Planning and executing of all activities in connection with Industrial conclave

6. Conduct of annual placement drives
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